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D STall LLETL.G
16 llovenmier

Presents

l. IO 1/0.

*reported on his meeting with I.Zessrmw

and ?of Classification regarding the mew T/0. They have downgraded
many of the positions and wis!. to lower the ,rades on reveral otlers although
no decision has been reachad on the latter positions. Lir. indicated
that although this T/0 is published with the lower graces, these positions
will still be open to further consideration and possible up-— z later.
asked for a memorandum to this effect and Lr. promised
to prepare one before publication of the rovised T/0. s@26X1A9a
that he understood from mr.Ft.lmt in three or four months those posi-
tions which had been downgraced could be reconsidercd and possibly changed
without too much difficulty. sugpeusted that s much «rrmnition
as possible be gotten together shead of timo in order to effect the desired
cl s in the future. further statod that Lessrs. FX1 A9a
and wished to comp work on the new T/0 todey so that it can
be published by the end of thls week, and requosted that several individuals
whose job classifications still open to question prepare detailad descrip-
tions for hinm by 3 o'clock today s0 that he npay reopen dlacussions of these
grades with the classification people.

2. Covert Tool. _ reported that the covert personnel of
OPC who are preosently entered in several courses and in variosus other places
will be brought into the pool either today or tomorrow. In the future all
new covert jersonnel will bte entered directly into the poal, except for an
occasional covert case on whieh there will be no rccords at all. Colon
suggosted that lir. mmlk with those covert people wHoX1A9a
are unoertain as to their sta #ave them sorme ldea of the treining
planned for thenm and to keep up their norale.

3. Spece lequirements. .e must provide housing for
of area training either in [l or Building 13, rocussted
Mro I to get together with licssrs, X1A9a
to work out spoce arrangerents. lie also requested that the report on total
space requirements for TLL mentioned at last week's staff meeting be

completed within e week so that he may present it to Mn%.

at Jeast patpX1ABa

O DECLASS
Ciass. CHANGED @

DDA Memo, 4
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L, 080 o; . 'IRD instructors in the futuye will come from
opsrablo personrel. Up Yo the present time wo have the rromide of one
instructor with e possidility of two move. lir. is canwasaing al25X1A9a
hranthés so that wa cen recrutt our instructors 0 rather than from
the open market. 0S50 1s cooperatdng in the matter and trying to get per-
sonmel for us, B - : Do

5. Aduindstretdon of issesorent Ynib. Sineé the TOD Administrative

Lemorandum wee published Assessmopt has reloined Ireining.
25X1A9a  stoted he and. uld got together to prepexe an U /02

addendium to the sdminietrative memo coverdng the Assessment Units: Dr.

25X1A9a stated that he thougbt with the prosent personnel e has evailgble
26X1A93 1t mould be Christens before the £ils recdrds of Assassment were complated.
suzgosted that ire asalgn whatever pool pd6X1A9a
25X1A%9a sorndl were available to , him 1n this projoct and also
25X1A9a suggestod that L of OFC Personmel %6 see what
25X1A9a new ¢lericel pérsonnel were entor

2 on in the néar future. m
statdd that ho lopad he cotld get edditional psrecnnel in apder 10 I 0
the job more quitkly Sinecé he feels that thesé records are vexy valusble
and should be orgenized so that they may bo dmmodintely avallable upon ree
25X1A9a quest, ko also #uy.ested thet he and lir. get together to see Af the
records on the covert people could Ye arganizoc by name dnd pseudonyme. Ie
stated that e dld not thint his files ehéuld be cvallable to ell perdans -
but that be would be glad to eend threm 0 either Chief, TD or Chicf, STB,

if they found it necessery to use them.
25X1A S - mﬁw.*wmm& on the cifficulties ha
13 having in covert training, B mentionac the confusion that results from
the OPC use of pesudonyms and cited an example where an individual hed three
names, his own, his OFC peeudonym and the name that he vias to bs trained
undsr. b also mentioned smother OFC cese op which he is now working and
felt that not only did it take considereble tlme of the covert training
staff but also affected the morals of ihe traimee who was littls eulted to
ths particular kind of training (mainly 0SO (E training) which be wes re-
cel but who had definite ability im emother type of activity. e thought
we figure out what part of 0SO espiongge training would t§ necessery
for an OPC assignment and then give him the ticular type of training
25X1A9%a necessary for his ultimete assignment. Nr. also stated that e Telt
individuals should not be entered in covert training wnless they are slated
for a specific eseignment. His branch is under~-gtaffed and hes & tone
: siderable training load so that he eannot be burdered with indefinite cases
25X1A9a where individuals hove not teen essigned to a Job or even an area in somo
! instances. suggested that ip instances of this kind the case

{ 25X1A%  te sent to ! with the Operetions Division of OPu. ?
! had two possibls solutlons: £irst, have the man go through e com
assessment before covert training or if this wes not possible, second, have

him scresned by a training review committee before be entered the covert
training. It wes pointed out that to train a man covertly was so expensive

SEGRET
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ENTIAL

it should te very clsar bai‘c?rggggning began that e had the quelifica-
tions for a particular assignment, After discussion it was sgrced that
lr. Il should cecife es to whbther a particular iAndividual should bs
thoroughly assesssd after a preliminiry period of thred or four days and

after consultation with his branch chief. mmorized lir,
- to work out such an arrengement with 3 chiefe.

I o ctet e, to set up files on the ecove@HX1A0a
tralining cases indicating the date the Individusl enter treining, his
progress during wralning and the date he finishsd. This system will b
established the first of the year. : ’ , ;

7. Cgpfeyences. N :uc:steq the iniastion of e "conference®
in our training courses. Instruction, as s6t up in the nilitary training
schools, eonsists of a lecture, conference or sernar discussion, and the
comuittee. ALl of the melerlal for the conference is given in writien form
instead of lectane with & stuly gulde. At the end of the material is seriss
of cuastions or projects for him to work sut. The instructor gives only
a trief introductory talk and points out a fe. of tle salient facts t6
help stwients with a discussion of the problem. sugzeated
lr. Hpmpam the first ome on military inte nce will meet
him in a fow days end go over ths masn points with him and 4fcn let him
go ahsad and prepare the seheduls for the next IOC clmoe, Bé thought 3
or 4 of the other instructors should listen in to make suggestions end
perhaps this might also be adopted in the AOC and OC courses,

' 25X1A9%a

8. lilscelleneoys, lidss incuirec whether the atuwents in the
various courses should be released 49 view the parace todaey for ths
Shahinshsh of Iran, anncunced that anyone wishing to ses
the parade will be 4 G aG 4 pP«0. Liss announced there Were
8ix new employees who were available to take ientation Tour this
Friday. Thyee of these are ctenogrerhjc persopnels, This meetipg was
adjourned at 1l a.m. :
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